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Focus Areas

In developing this Roadmap, the key focus areas
have been identified that should be addressed
by stakeholders for successful implementation
of the plan. Stakeholders have been divided into
three basic groups: States, industry and regions,
with focus areas developed for each group.

For States, the key focus areas are:

* Inconsistent implementation of international
standards

= Inconsistent regulatory oversight

= Impediments to reporting of errors and incidents

= Ineffective incident and accident investigation

For regions, the key focus area is established as:
* Inconsistent coordination of regional
programmes

For industry, the key focus areas are:

= Impediments to reporting and analysing errors
and incidents

* Inconsistent use of safety management
systems

= Inconsistent compliance with regulatory
requirements

* Inconsistent adoption of industry best
practice

= Non-alignment of industry safety strategies

= Insufficient numbers of qualified personnel

= Gaps in use of technology to enhance safety

These focus areas, with specific objectives and
timelines for implementation, are found in the
Global Aviation Safety Roadmap found both in
the centrefold and at Appendix A.

Communications

The Roadmap that has been presented is a
common frame of reference for all stakeholders.
Even in the course of this early development
of the Roadmap it has become a useful
communications tool amongst the stakeholders.

Effective communication systems are an essential
element to improving safety across the aviation
industry. They will enable safety improvements
to be discussed in a structured way, and will
facilitate the creation and maintenance of a
safety culture in all parts of the aviation industry,
while at the same time allowing each stakeholder
to understand the business and constraints
among them.

While each stakeholder has a strong commitment
to aviation safety, there is the potential for gaps
in the communication among them in the aviation
sector. At all levels there are “disconnects”
between the stakeholders who, perhaps, do not
sufficiently understand each other's business
and constraints, and do not communicate about
safety improvements in a regular structured way.
This inevitably leads to uncoordinated safety
strategies and initiatives. Therefore, an effective
communication plan, which should form an integral
part of the Roadmap implementation, is required
to support the Roadmap in the future.

Coordination among stakeholders can be achieved
in various ways. At the international level, ICAO and
the organisations representing each area should
continue to work together to ensure the continuing
relevance of the safety Roadmap. However, there
is also a need for appropriate national and local
structures to ensure that all stakeholders can
communicate effectively with each other at these
levels. The formation of the ISSG provides a natural
opportunity to facilitate such communication,
ensuring that it remains connected to the various
sectors of the aviation community.

By encouraging close communication between
and among State and industry within a structure
of sound regulation and oversight, this Roadmap
should bring about a more effective global safety
management system that is driven by data, risk
and shared safety information in a culture of
open reporting and trust. The benefits in terms of
reducing the accident rate are an opportunity we
cannot forego.



The Next Steps

This Roadmap contains elements that are
directed at ICAO and States, and others that are
directed at industry. There is a necessity for the
Air Navigation Commission of ICAO to review
the Roadmap and assess the need to incorporate
elements of the Roadmap within ICAO Strategic
Objective A — Safety. Some elements of the
Roadmap directed at industry are not under
the direct purview of ICAOQ, thus the ISSG is
determined to follow up on their implementation.
There is therefore a need to coordinate future
development with ICAQ.

1) Atthe meeting held on 3 February 2006, the
ANC agreed to: (1) review the Roadmap
(2) assess how appropriate components
of the Roadmap can be integrated with
ICAQ’s Strategic Objective on Safety (3)
develop ways of future ICAO action on
the Roadmap with the continuing work of
the ISSG

2) The Roadmap will be presented to
the Directors General of Civil Aviation
Conference (DGCA/2006) on a Global
Strategy for Aviation Safety.

3) As a priority, the ISSG will develop regional
action plans with the emphasis on those
regions where assistance will clearly be
needed. Regional implementation shall make
use of funding, expertise and resources from
other States or from sources such as the
World Bank.

4) The ISSG will prepare Part 2 of the Global
Aviation Safety Roadmap by 31 October 2006
providing an action plan for implementation.

5) The ISSG will continue to work with ICAO
and other stakeholders to encourage
States and industry to accept responsibility
for the implementation of all elements
of the Roadmap in order to achieve a
reduction in the global accident risk within
commercial aviation.




List of Acronyms

ACI Airports Council International

ASET African Safety Enhancement Team

BAG Banjul Accord Group

CANSO Civil Air Navigation Services Organisation
CAST Commercial Aviation Safety Team

CIS Commonwealth of Independent States
COSCAP Cooperative Development of Operational Safety and Continuing Airworthiness
EASA European Aviation Safety Agency

FAST Future Aviation Safety Team

FOQA Flight Operational Quality Assurance

FSF Flight Safety Foundation

IATA International Air Transport Association

ICAO International Civil Aviation Organization

IFALPA International Federation of Air Line Pilots’ Associations
IFFAS International Financial Facility for Aviation Safety
IOSA IATA Operational Safety Audit

ISSG Industry Safety Strategy Group

JAA Joint Airworthiness Authorities

JSSI Joint Safety Strategy Initiative

MRO Maintenance and Repair Organisations

PAAST Pan-American Aviation Safety Team Initiative
SMS Safety Management Systems

STEADES Safety Trend Evaluation Analysis and Data Exchange System
USOAP Universal Safety Oversight Audit Programme
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