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the Next Decade 

Austrian Airlines Group
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Changing Environment
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Strategic Business Models
Network Carrier vs. Low Cost Carrier
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Strategic Positioning of Austrian 
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OS Network Strategy
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Development Transfer-Traffic Hub-VIE 
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Austrian Airlines Group
High Fleet Complexity through Airline 
Consolidation
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Passengers / Flight A320
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Passengers /  Flight F70      
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Auslastung A321 / Jul 02 - Jun 03
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Fleet Planning (Strategic Evaluation)
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Methodical Approach (Case Study) 
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Fleet Planning  (Case Study OS) 
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